
Invendor Ltd. is a 21th century consultancy providing tailored strategic servic-
 es for innovative companies. With an industry-specific, ecosystem-based
 approach we help our clients disrupt their business models and perform
better in today’s decentralising business environment. Be it a bank, a large cor-

 poration or a startup, we provide end-to-end, one stop shop solutions that
 create value to our clients. Once we have the strategy in place we select the
 best fitting means to support the execution of organic growth, investment or

M&A driven business transformation or internationalization projects

OUR SERVICES

1000+
startups

25+
countries

15+
years

100+
corporations

 Corporate
Innovation

 Incubation
 Services

 FinTech
 Strategy

Business Process
Development

 Financial
Services

Open banking strategies for 
financial institutions, growth 
hacking and business model 
building for fintechs. Bank-fin-
tech collaboration.

We bring the best practices to 
set up or optimize the business 
processes from planning to 
implementation and operation.

INNOVATION IN BUSINESS
BUSINESS IN INNOVATION

We provide incubation services 
for startups to help them scale 
their business effectively. 

We foster financial awareness, 
give resources & methods to 
follow up the real picture of the 
client's financial situation and 
opportunities.

We help corporations design 
their innovation strategy to 
give the proper answers to 
their business challenges.

www.invendor.hu office@invendor.hu +36 70 433 2001

.



FINANCIAL SERVICES
We provide diverse and comprehensive financial 
advisory services, offering that meets the needs of 
today’s companies. Our clients benefit from our 
practical advice, and innovative solutions rooted 
in deep experience on the field of financials.
We’ve helped launch companies, scale companies, 
and sell companies to prepare for reach the next 
level by establishing / restructuring the financial 
processes, creating the accurate financial plan 
and monitoring method for investors or prepare 
the company for investor due diligence. During the 
work we use lean analytics method in order to 
meet clients expectations and offer the most prac-
tical and efficient solution we can find for the cer-
tain problem. 

Strategic financial 
planning

Investment readiness 
assessment

Interim management

Internal controlling 
system development

'Invendor gave us the 
opportunity to see through 
the startup’s current financial 
situation and made it easier to 
understand the future financial 
opportunities and challenges in the 
company we invested in.'

– BE-LU S.a.r.l



BUSINESS PROCESS 
DEVELOPMENT

Business process 
optimization

Compliance 
management 

Funds & subsidies 
monitoring  

Project 
management

The first step - Know your customer: understand the 
strategy, identify the main business processes and 
the „bottlenecks”. Based on our expertize afterwards 
we create an action plan together with our clients 
considering the availabe resources on the both sides. 
We trust the value added services which focus on the 
real client needs and give advantages in the short 
term as well as in the long term. 

'Quality work, professional experience and friend-
liness is why we choose to work with Invendor 
team. After our project we had better under-
standing in our business processes and found 
out the main strengths and weaknessess in our 
system.'

-Shinrai


