IT, IT Security & IT Strategy Advisory

In our technology driven globalized world
every organization is an IT organization

After processes are digitized and
secured, the road of digital
transformation is open for
everybody. We help to pave this
road with success.

The recent pandemic situation
showed the importance of an
increased need for digitized
processes, both in business and IT.

This year is the first when Cyber
incidents ranks as the top peril
for companies globally™. Security
is everybody’s responsibility.

Based on 2020 Allianz Risk Barometer
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IT Strategy Advisory

IT Advisory

O Cobit5 and ITIL based IT @ IT security threat assessment O Strategic advisory
process review and advisory O Information Security O Design thinking sessions
O IT project professional services Management System based on @ Review recent state, create

and quality assurance

NIST 800-53 and 1ISO27001

vision and help decision

o Fill the gaps between and help @ Pentest and Application making process of Digital
to understand Internal Audit, IT Security services Transformation approaches
Security, Regulators and IT O |dentity and Access O Project planning, strategy

O Software licence advisory management advisory and QA of

O Preparation for GDPR O IT security evangelization, transformations

O Business Continuity and awareess and trainings O Project management A-Z:
Disaster Recovery planning O Patch and Hardening process From strategic decision

O Interim CIO service through implementation till

go-live and control phase

About us '?ﬁ‘;‘

Invendor Advisory Services Ltd. is a consulting house providing end-to-end financial technologies related strategic advisory
services, IT & IT security consultancy, corresponding sell- and buy-side M&A advisory and scouting services for corporate and
startup clients. We are in business since 2002 and owned by Invendor Holding, a family holding company based in Budapest.

management
O Interim CISO service

Invendor has been actively shaping the startup and fintech communities of the region in the last decade. Be it a bank, a large
corporation or a startup, we provide end-to-end, one stop shop solutions that create value to our clients. Once we have the
strategy in place, we select the best fitting means to support the execution of organic growth, digitalization, cyber security,
investment or M&A driven business transformation or internationalization projects.
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ﬁ www.invendor.hu

9 1025 Bp., Margit krt. 43-45.
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