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INNOVATION IN BUSINESS
BUSINESS IN INNOVATION

Invendor Ltd. is a 21th century consultancy providing tailored strategic servic-
es for innovative companies. With an industry-specific, ecosystem-based
approach we help our clients disrupt their business models and perform
better in today’'s decentralising business environment. Be it a bank, a large cor-
poration or a startup, we provide end-to-end, one stop shop solutions that
create value to our clients. Once we have the strategy in place we select the
best fitting means to support the execution of organic growth, investment or
M&A driven business transformation or internationalization projects.
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startups corporations countries years
Corporate _ Business Process
(5=> Innovation Development
We help corporations design We bring the best practices to
their innovation strategy to set up or optimize the business
give the proper answers to processes from planning to
their business challenges. ﬂ Incubation implementation and operation.
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4 Services

We provide incubation services

. for startups to help them scale . .

FinTech their busi?wess effelztively. /J_I Financial

Strategy nllll services
Open banking strategies for We foster financial awareness,
financial institutions, growth give resources & methods to
hacking and business model follow up the real picture of the
building for fintechs. Bank-fin- client's financial situation and
tech collaboration. opportunities.
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INVENDOR INCUBATION SERVICES

Rocket Your Startup with Us!
SERVICE WHAT YOU RECEIVE

INVESTMENT-READINESS

CHECKUP Find out what you We examine your readiness by reviewing your: Onepager, Investor deck, Business plan and Financial plan.
need to complete a successful : The checkup is necessary for us to understand your business and to specify the details of our possible cooperation about capital raising (Angel, \VC or Crowdfunding)
investment round! :

: Personalized guidance, network and collaboration with startups facing similar challanges - our incubation program focuses on refining your

INCUBATION T7est your : product/service, value proposition and business model, testing your viability on the market through lean experiments. Besides, we also cover
viability and grow your business : business/financial planning topics.
with us! :

3-hour-long workshops every two weeks + consultations for 2-6 teams in Budapest (Invendor office)

We prepare you for the investor roadshow by:
_ Supporting you to fine-tune and/or create the necessary documentations: Onepager, Investor deck, Business plan, Financial plan
: « Understanding and valuation of the business model and strategy

CAPITAL RAISING * Analysing the funding need

SERVICES :

N - : During the investor roadshow we:
Raise capital for your company!

i+ ldentify funding opportunities, reaching out to potential investors
i+ Channel you to the relevant startup events
: « Organize, facilitate investor meetings

Support the investment process, attend investment negotiations, assist you in term sheet negotiations and decision making

The audit consist of reviewing and analysing your company's
FINANCIAL AND LEGAL :+  Financial statements

DUE DILIGENCE ‘'« Main contracts
Get a comprehensive overview of : . Taxation
Your business from a legal and '+ Founding documentations

financial point of view! :
-+ Intellectual property cases

WHY INVENDOR?

We help startups to acquire knowledge, resources and right network to scale their business effectively. We are dedicated to form life-long partnerships with our customers
providing them necessary support in all phases of their company life, starting from capital raising services, strategy and business development, financial planning, legal and tax
advisory services to partner sourcing and network building.

Capital raising We have prepared hundreds of © Incubation We have lead, designed and been involved in international and national incubation programs and we are currently
startups at different phases for capital raising, : incubation and mentor partners at several top-tier investment companies (VC funds, crowdfunding platforms, angel groups).

and closed dozens of successful deals
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