Invendor has proven methods to automate and support the digitalisation of your supply chain
operations. Our goal is to create net value by building a competitive logistic infrastructure which
synchronizes supply with demand and measure supply chain performance according to your needs.

What is Supply Chain and Value Chain?

Supply Chain is described as a tool of business transformation, which
minimises costs and maximises customer satisfaction by providing the right
product at the right time at the right place and the right price.
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Value Chain is a way of getting a competitive advantage, through which a
company can beat its competitors along with fulfilling customer requirements.
At Invendor we use the value chain as a tool to determine a general problem in
a structured way. Consider it a search pattern within a company’s processes.
Examples are general quality problems or increasing costs; we would examine
each step in the chain and pin-point the exact root-cause.
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The reason we tend to associate the Supply Chain with the Value Chain is because ultimately,
Supply Chain Activities, such as inbound logistics, manufacture/production, and outbound
logistics, offer many direct opportunities to add value for customers/consumers. The shift toward
value—chain thinking has led most businesses to focus less on cost reduction in the Supply Chain
and instead, seek ways to leverage value adding opportunities.




OUR APPROACH

Our approach is simple — we start off with your customer at the center. Supply Chain processes are
horizontal and work across internal, vertical organisations to deliver value to customers. People,
process, technology and assets must work seamlessly, meeting and exceeding customer
expectations to win in today’s challenging environment.

We first look at your business goals and then work with you to establish your Supply Chain goals by
providing an initial assessment. This approach will provide insights into areas such as Planning,
Inventory, Logistics, Returns and your Organisation. Thereafter we can agree on the next steps such
as further study, action plan etc.

« Do you have sufficient insight in « Do you often have to say no to « Are you struggling to keep your
your Supply Chain and how your customers because inventory levels under control?

effective it is?

We will do a systematic
approach on your Supply Chain
processes to provide insight
into areas for improvements.

products are not available? o We will conduct an inventory

« We will help you to identify the

right planning process for your
company. We will introduce or
improve your Sales & Operating
Planning, a proven method to
bring together all the relevant
stakeholders and align on a final
plan allowing you to serve your
customers with confidence

analysis to improve your
product flow and reduce your
working capital.

Invendor Advisory Ltd.

« Are you concerned your Supply
Chain is not doing enough to
protect the environment?

« We will help you to design and
implement sustainable solutions
for your Supply Chain.

Jim de Jager
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Are you experiencing a high
volume of returns and trying to
find solutions to reduce this?

We will help you to identify the
underlying root-causes for the
returns and propose effective
solutions to reduce your costs

Suppy Chain, Procurement, Logistics

+36 70 433 2001

« Are you struggling to find the

right people with Supply Chain
experience to manage the new
normal?

» We are here to help with interim

management or support you to
project manage the
implementation of solutions and
/or systems
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